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Overview of Financial Results
for the FY2018
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Change ourselves. Change the future.

CMIC HOLDINGS Co., Ltd.
November 15, 2018
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FY18 Financial highlights

(October 1, 2017-September 30, 2018)

CMIC HOLDINGS Co., Ltd.
Wataru Mochizuki, CFO




CMIC Overview
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CMIC’s unique business model (PVC) o .‘é

-
CSO business Healthcare business
(Contract Sales Organization) (Healthcare)
Sales and marketing support Business that enhances individual health value

Pharmaceutical Value Creator

Strategic partner for pharmaceutical companies

. IPM business
CDMO bUS|ness (Innovative Pharma Model)

(Contract Development Manufacturing Organization) Pharmaceutical company that exists

Formulation development and manufacturing support for the benefit of pharmaceutical
companies

CRO business

(Contract Research Organization)

Drug development support
© Copyright CMIC Group 4
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Comprehensively support the value chains of
pharmaceutical companies

o 18
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N linical S s Clinical 5
on-clinica 5 = Inica _ S

: g o . PMS Safety Reporting § o
Drug studies = = Studies :

Discov
ery

|enosddy

‘ Sales

Provision medical
information

Industrial research

|enosddy 3uluien

IPM Platform-type pharmaceutical business

Business to enhance individual health value

© Copyright CMIC Group



DAY ¥
CMIC Group Global Coverage &
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CMIC (Beijing) Pharmaceutlcal Serwces Co., Ltd \\\
/ q CMIC Korea (Seoul) EMIC. INC
/ J CMIC (Beijing) Co.,Ltd. CMIC CMO Korea (Bucheon-si Gyeonggi-do) (I:YI ’ | y
' ' inois
CMIC (Suzhou) Pharmaceutical Technology : . \
Co., Ltd. \
/o e
/ 4 CMIC ASIA-PACIFIC (Taiwan) CMIC CMO USA \
(New Jersey) \
CMIC ASIA-PACIFIC (Hong Kong) f

CMIC VIETNAM (Vietnam) ) - P
N _ ~1In-country bases: o
CMIC ASIA-PACIFIC (Malaysia) i
\ CMIC ASIA-PACIFIC (Singapore) 3 6
\ CMIC ASIA-PACIFIC (Philippines) (3 Plants) .
\ Overseas bases: (6 Labs)
\
\\ 14 (2 Plants) 1
N
\\\ (2 Lab) ’ @ Offices/satellites
\\ B Offices e “' Plants
& Plants ~ & Labs
& Labs :
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Business segments and group companies

Blue indicates overseas.
*indicates affiliated company

CRO Services related to pharmaceutical development support, analytical CMIC HOLDINGS Co., Ltd.
Business chemistry services, and healthcare for pharmaceutical companies, and CMIC Co., Ltd.
BPO and personnel services for the pharmaceutical industry CMIC-PMS Co., Ltd.
CMIC ShiftZero K.K.
CMIC Korea Co., Ltd.
CMIC ASIA-PACIFIC, PTE. LTD.
CMIC ASIA PACIFIC (MALAYSIA) SDN. BHD.
CMIC Asia-Pacific (Hong Kong) Limited
CMIC ASIA-PACIFIC (PHILIPPINES), INC.
CMIC (Beijing) Pharmaceutical Services Co., Ltd.
CMIC (Beijing) Co., Ltd.
CMIC DATA SCIENCE VIETNAM COMPANY LIMITED
CMIC Pharma Science Co., Ltd.
CMIC, INC.
CMIC (Suzhou) Pharmaceutical Technology Co., Ltd.
CMIC Career Co., Ltd.
Services related to drug formulation development and manufacturing CMIC CMO Co., Ltd.
CDMO support, from formulation design to investigational new drug CMIC CMO Korea Co., '-td_-
Business | manufacturing to commercial production of ethical drugs and CMIC CMO USA Corporation
nonprescription drugs for pharmaceutical companies CMIC JSR Biologics Co., Ltd.*
. . . . CMIC Ashfield Co., Ltd.
Ccso Services provided to pharma companies related to sales & marketing McCann MDS Inc.*
Business | support
Support services primarily for medical institutions and treating, Site Support Institute Co., Ltd.
Healthcare intaini i i CMIC Healthcare Co., Ltd.
. maintaining, and promoting the health of patients and general consumers, ’
Business | ., as SMO services and healthcare information services CMIC VIETNAM COMPANY LIMITED
Provision of new business solution to pharmaceutical companies that CMIC HOLDINGS Co., Ltd.
IPM combines the system to support all value chains and manufacturing CMIC CMO Co., Ltd.
Business | authorization and other licenses (intellectual properties) held by CMIC OrphanPacific, Inc.

Group
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Main initiatives of the current term

Promotion of “Project Phoenix -Initiatives to achieve sustainable growth” ‘

Project Phoenix 2.0 achievements

= Establishment of the agile management system and started providing IPM solution
= Organizational and functional changes for top management in the group (two-top execution by CEO-COO)

Start of Project Phoenix 3.0

= Expansion of healthcare business through industry-government-academia-citizen collaboration
* Enhancement and promotion of global business deployment

CRO Business

Enhancement of Post-marketing surveillance (PMS) and Clinical research support business using medical database

\/ Promoted readiness for evolving fields including biologics and regenerative medicine (Enhanced analytical services for
Nucleic acid drugs and development support for regenerative medicine products in Kobe Medical Industrial City,
participated in the Technology Consortium aiming at the clinical application of platelet preparations derived from
human iPS cells)

CDMO Business

v" Enhanced competitiveness via capital and business tie-up with DBJ
v' Opened a new parenteral facility and focused on preparation for commercial production

CSO Business

v" Acquired new large-scale projects using PVC model
v' Service expansion in the area of Medical Affairs

Healthcare Business

v" Launched the 24/7 primary response call center to promote efficiency and quality of SMO operations
v'  Established the portal site "HelC+" to provide information of the hospitals specialized in oncology and clinical trials

IPM Business
v" Launched hypertension drug “Rasilez Tablets ® (Aliskiren Fumarate) 150mg” transferred from Novartis Pharma




Consolidated income statement (overview)
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2017/9 2018/9 .
Amount Compqsition Amount Compqsition YoY Percent
ratio ratio Change change
(¥ millions) (%) (¥ millions) (%) (¥ millions) (%)
Sales 65,282 100.0 69,869 100.0 4,586 7.0
Operating
i come 3,897 6.0 4,321 6.2 424 10.9
Ordinary
come 3,732 5.7 4,061 5.8 329 3.8
Profit attributable
to owners of 1,550 2.4 1,487 2.1 (63)  (4.1)
parent
Farmnes per ¥82.90 ¥79.71
9
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Breakdown of Non-operating income and expenses & ‘@

~ [/Extraordinary income and losses/Income taxes S
(¥ millions) * %
2017/9 2018/9 2017/9 2018/9

Non-operating income 168 98 Extraordinary income - 233

Gain on abolishment of

Interest income 16 6 retirement benefit plan i 233

Foreign exchange gains 96 17 Extraordinary losses 463 346

Loss on sales of non-
20

Rent income 8 27 0

current assets

Subsidy income 1 14 :
Loss on retirement of
non-current assets 125 >3
Refunded consumption
‘ 15 14
axes Provision of allowance
310 -
for doubtful accounts
Other 29 26
Loss on revision of pay 280
Non-operating expenses 332 357 Regulations )
Interest expenses 121 116 Loss on valuation of ] 4
investment securities
Share of loss of entities
147 182
accounted for using equity method Income taxes 1,596 2,187
Other 63 58 Current 2,111 2,260

© Copyright CMIC Group Deferred (515) (72)
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Sales & Operating income by segment

2017/9 2018/9 Change Percent W
Amount (¥ millions) Amount (¥ millions) (¥ millions) change (%) »
Sales 34,176 3,119 9.1

CRO Business
Operating income 5,844 805 13.8
CDMO Sales 14,459 927 6.4
Business Operating income 462 (457) (99.1)
Sales 6,885 432 6.3

CSO Business
Operating income 415 (79) (19.1)
Healthcare Sales 7,706 (494) (6.4)
Business Operating income 988 (166) (16.9)
Sales 2,380 768 32.3

IPM Business
Operating income (627) 267 -
Sales (326) (166) }

Adjustments
Operating income (3,186) 55 -
Sales 65,282 4,586 7.0

Consolidated
Operating income 3,897 424 10.9




Orders received / Backlog

2017/9 2018/9

Orders Backlog Orders Percent Backlog Percent

received received change change
(¥ millions) (¥ millions) (¥ millions) (%) (¥ millions) (%)
CRO Business 43,372 54,935 37,873 (12.7) 55,805 1.6
CDMO Business 14,695 3,619 15,463 5.2 3,827 5.8
CSO Business 4,386 3,095 7,482 70.6 3,261 54
fiealthcare 7,267 9,129 7,654 53| 9,639 5.6

usiness

Total 69,722 70,779 68,474 (1.8) 72,534 2.5
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Trend in consolidated Sales & Operating income_ ¥

. Sales
(¥ millions) [ ]
*Adjustment

80,000 -

69,869

65,282 W31497 (492

2
62,039 23807 «(326) 7,212
ad 7,706

6,895

40,000 -
0 ]
2016/9 2017/9 2018/9
= CRO business B CDMO business M CSO business

Healthcare business M IPM business

Copyright CMIC Group
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[ Operating income ]

(¥ millions)
4,321
4,000 -~
3,363
- 10%
2,000 -
0 - - 0%
2016/9 2017/9 2018/9
I Operating income === Qperating margin
13
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R
Contract Research Organization (CRO) Busmes'.i ‘4

\
[ Sales ] [ Operating income ] -
(¥ millions) (¥ millions) o
*Adjustment
40,000 - 8,000 - - 30%
6,650
5,844
- 20%
20,000 - 4,000 -
- 10%
0 - 0 - - 0%
2016/9 2017/9 2018/9 2016/9 2017/9 2018/9

m Clinical B Non-clinical m Others mmm Operating income  —e—Qperating margin
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Contract Development Manufacturing Organization @ ~

(CDMO) Business ..
[ Sales ] [Operating income |
(¥ millions) S (¥ millions)
15,386 - 10%
14,459
15,000 -

14,201
5

500 - 462

10,000 -

5,000 -

4 0.0%

v

0 - 0 -

2016/9 2017/9 2018/9 2016/9 2017/9 2018/9
®mCMO (Japan)  ECCU(U.S.)  mCCK(Korea)  m Others W Operating income  =—e=QOperting margin
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1
Contract Sales Organization (CSO) Business . ¥4
&
[ Sales ] [Operating income | g
(¥ millions) (¥ millions) .

8000 1 5397 7318 600 - - 15%

6,885
452
415
400 - - 10%
4,000 -
200 - - 5%
0 - 0 - - 0%
2016/9 2017/9 2018/9 2016/9 2017/9 2018/9

m CMAS s Operating income =—e—QOperting margin




Healthcare Business

[ Sales ] [Operating income |
(¥ millions)  «agjustment (¥ millions)
8,000 - 7,706
7,212 - 20%
6,895
3
*51 988
1,000 -
822
4,000 - - 10%
500 -
0 - 0 - - 0%
2016/9 2017/9 2018/9 2016/9 2017/9 2018/9

m SS| B CHC m Others B Operating income  —e—Qperating margin




Innovative Pharma Model ( IPM ) Busmess b

[ Sales ] [Operating income |
(¥ millions) (¥ millions) e
3,149
o 2016/9 2017/9 2018/9
2,000 - (228)
(400) - (360)
(627)
0 (800) -

2016/9 2017/9 2018/9

mOP B L-FABP m Others M Operating income




Balance sheet (assets)

(¥ millions) Cash equivalents
80,000 - mTrade receivables 78,034 Total assets  +12,428
M Inventory
H Other current assets
. 14,009 Cash +9,061
M Fixed assets 65’605 equivalents
_ 59,104 4,947
60,000 Trade +666
5,069 receivables
m Inventory +369
m Other current +320
40,000 - assets
Fixed assets +2,010
20,000 -
O -

2016/9 2017/9 2018/9

© Copyright CMIC Group 19



Balance sheet (liabilities and net assets)

‘-
(¥ millions) v
Accounts payable 78,034
80,000 - m Other current liabilities Accounts (308)
B Other fixed liabilities bl
B Interest-bearing debt payable
B Net assets 65,605 w Other current +2,046
liabilities
59,104
60,000 -
Other fixed +384
liabilities
Interest- +378
40,000 - bearing debt
20,000 - Net assets +9,927
O ]

2016/9 2017/9 2018/9

© Copyright CMIC Group 20



Cash Flows

(¥ millions)
2017/9 2018/9 :;‘:Crreejjs
Cash flows from operating 4937 7 488 2 550 [Key factor]

activities

(Cash flow from operating activities)

Cash flows from investing
activities

(7 541) (6 203) 1.338 * Net income before taxes, depreciation

expenses, and capital increase due to an

Cash flows from financing
activities

increase in deposits

2’458 7’770 5’3]_]_ * Income taxes paid

Effect of exchange rate
change on cash and cash
equivalents

(Cash flow from investing activities)

126 (26) (153) - Outflow from purchase of property, plant and

equipment

Net increase(decrease) in
cash and cash equivalents

(Cash flow from financing activities)

(19) 9,028 9,047

* Proceeds from share issuance to non-controlling

Cash and cash equivalents
at beginning of period

shareholders following the CMIC CMO third party

4,946 4,928 (17) allotment, proceeds from long-term loans payable
* Expenditure due to the decrease of the commercial

Increase in cash and cash
equivalents from newly
consolidated subsidiary

paper and repayment of long-term loans

1 19 17

Cash and cash equivalents
at end of period

4,928 13,976 9,048 51







Forecast for FY ending Sep. 2019

2018/9 2019/9
Actual Forecast Change
(%)
(¥ millions) (¥ millions)
Sales 69,869 6.5
Operating
i come 4,321 7.1
Ordinary
ncome 4,061 2.7
Profit
attributable
0 OWNers 1,487 34.4
of parent
Earnings
oer share ¥79.71 ¥107.69

© Copyright CMIC Group

(¥ millions)
6,000 -
4,630
4000 - 3,897

- 5%
2,000 -
0 - 0%
2017/9 2018/9 2019/9E
I Operating income ——Q0perating margin
23



Forecast for FY ending Sep. 2019 (by segmeﬁt)% | ‘f

CRO Business

CDMO
Business

CSO Business

Healthcare
Business

IPM Business

Adjustments

Consolidated

Sales

Operating income

Sales

Operating income

Sales

Operating income

Sales

Operating income
Sales
Operating income
Sales
Operating income
Sales

Operating income

2018/9 results
(¥ millions)

37,296

6,650

15,386

4

7,318

335

7,212

822

3,149

(360)

(492)

(3,130)

69,869

4,321

2019/9 forecast
(¥ millions)

Change
(¥ millions)

2,203
599
1,113
(59)

1

14
987
127
250
10
(27)
(384)
4,530
308

Change

(%)

5.9
9.0
7.2

0.0
4.3

13.7
15.6
8.0

6.5
7.1

K



Mid-term Business Plan
(FY2019-FY2021)

CMIC HOLDINGS Co., Ltd.
Keiko Oishi, COO




Evolution of Project Phoenix

W

Project Phoenix :
to achieve profit driven growth

B Project Phoenix 3.0 (2018.4~)

v CMIC’s take on healthcare
Revolution

B Project Phoenix 2.0 (2016.4~)

v’ Reorganization and personnel training for agile
management (Management style transformation)

v" Providing solutions using PVC functions

v" Provision of Innovative Pharma Model platform

B Project Phoenix 1.0 (2014.10~)

v’ Establishment of corporate culture
(CMIC’S CREED)

v’ Positive turnaround of unprofitable
business




R —

Look back at the previous mid-term plan

Previous mid-term plan (Fy2016 - FY2018)

Achievement

Actual Actual mid-term plan

rate
Sales 55.9billion  69.8billion 71.7billion 97.4%
Operating Profit 1.4billion 4.3billion 4.8billion 89.6%
OP Rate (%) 2.5% 6.2% 6.7% /A\0.5%

» Delay in CDMO business growth

Production volume of the existing contract manufacturing products did not
reach the expected level due to measures to promote further use of generic
medicines (80% ) and reduced NHI drug prices.

© Copyright CMIC Group 27



3 main features of CMIC Group (1)

v" Providing solutions using PVC functions

v One-stop service from development, manufacturing, to sales support

v' Support overseas companies entering the Japanese market
v’ Support the companies from different industries starting pharmaceutical business

v Academia support
v Support pharmaceutical companies using marketing authorization licenses (IPM

solutions)

Crrug
Dizcov
Bry

Mon-clinical
studies

""--...,_.__,.-"'

LD BN 10U
[BUL [EAUID

Clinical
Studies

Industrial research

uorjeddde

jesosddy

Mg

|[enouddy Suiuies - !

T i

| S

Yaune| 8nag

«
g

PMS Safety Reporting E i
=

Aupan

P EINUE

V Sales
Provision medical

informetion
L] -

cso  op

IPM Platform-type pharmaceutical business
ﬂ Business to enhance individualhealth value

28



3 main features of CMIC Group (2)

H \
v Diverse customer base )

v Support pharmaceutical companies inside and outside of Japan, bioventures,
academia, medical device manufacturers, overseas CRO, and companies newly
entering the pharmaceutical industry

v" Provide broad range of services according to customer needs and stages

v" Among the total number of customers we had business with in FY2018 (approx.
900 companies), top 10 customers account for about 40 % of sales

Sales of overseas firms

Customer ranking

Overseas

firms: Jaf?fnqise
m1-10 5% 55%
m11-30
m31-100

100-

*Overseas firms: Firms with their head offices located
© Copyright CMIC Group outside of Japan 29
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3 main features of CMIC Group (3)

v" Wide coverage of therapeutic area and cutting-edge technology

v Support almost all therapeutic areas including oncology, nucleic acid drugs, and
regenerative medicine

Participating in Megakaryon
consortium

(Non-clinical testing of human

iPS derived products)

Gl

organs._ Metaboli process development of the next
Endocrin _ |
ology generation Multi-specific
Chemo-_- antibody °
therapy
agents / Top class contracting record for

Blood/bo ‘ Cardiolo o
dy fluids Biologics gy CNS nucleic acid drugs among

analytical laboratories in the U.S.

Therapeutic areas covered by our CRA
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Business environment e g

‘-
Group-wide capability must improve to address rapidly changing business environments

M Increase in medical expenditure 1 Flexibly and agilely respond to such
changes

* Management Excellence

B Shift to personalized medicine

B NHI price reform * BD Excellence

e Operational Excellence

B Community-based integrated care
systems [ Provision of solutions that meet
V4
B Treatment based on individual values customers’ unmet changes

* Maximum utilization of wide range of

B Aging society and labor shortage tangible and intangible assets

possessed by CMIC Group

B Technology advances

© Copyright CMIC Group 31
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3 key focuses of the new mid-term management plan from 0 (\

fiscal year 2019 to 2021

In addition to the PVC model, we will accelerate the IPM
solution business that combines the marketing
authorization licenses

Strengthening Area Competitiveness and promoting
Globalization

Creation of healthcare business

© Copyright CMIC Group 32



3 key focuses of the new mid-term management ‘4
€ ';‘

Elan ‘1! ;

‘-
In addition to the PVC model, we will accelerate the IPM solution business

that combines the marketing authorization licenses

Aim to extend the PVC project ratio to 20% of the total sales

B Specific measures to achieve our goal

- 20%
W PVC Project :
» Strengthen comprehensive
) 11%
10% / proposal skills
» Enhance development of specialty
talents
» Enhance formulation technologies
. | | | » Support from early development
FY2017 FY2018 FY2021E

phase

» Pursue productivity and efficiency
© Copyright CMIC Group 33



3 key focuses of the new mid-term management ﬂ\‘
lan (2 "

@

!;J.
- -
Strengthening Area Competitiveness and promoting '

“ w

Globalization

Aim to the overseas sales to 20% of the total sales

FY2021 B Specific measures to achieve our goal
FY2018 » Expansion to Asian and European

markets

» Enhance expertise to address their

regulations and environments

» Strengthen organizational skills

with diverse talents

Overseas sales: Sales by our overseas subsidiaries

© Copyright CMIC Group 34
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3 key focuses of the new mid-term management « . “
& 9w }.

Elan ‘3!

Creation of healthcare business

identify potential needs oo 208
B Specific measures to achieve our goal B3 :
D it Y

» Create health support business through industry-government
academia-citizens collaboration (support establishment of —
regional medical network) ¥ m "‘ '

> Utilize technology to create business to support people’s e
health (self-screening service for cancers and other diseases) ™"

» Contribute to prevention and treatment of diseases through
provision of orphan drugs and other drugs s St Covet et + S X oy

® Japan Initiative {Platform based on the Technology from Private Sector - Academia}

® Technology Combination to solve environmental & health demands
® Success cases as models to support overseas projects as Japan Initiative

Healthcare portal site

© KONICA MINOLTA
KONICA MINOLTA

ideas for life
Panasonic Smart Factory Solutions

=8| =

B )—%4>7 SR 250mg
o

ormosang -
<1727 LA D "/ Medical Data Vision ISR
"o 24UBUE —

9 meccaoms vacn 8

McCANN  ccann Health

HEALTH

entforet Yamanashi Sports Club

Shutoken Kofukai

The Yamanashi Chuo Bank @ CMIC prmo:cmic




Segment — CRO Business — s

ALy - &2
Q ( ‘4

Services related to pharmaceutical development support, analytical chemistry,

’

and BPO and personnel services for the pharmaceutical industry

CMIC's unique advantages

B One of the largest CRO in the industry

in Japan

B Expertise in regulatory consulting
B Diverse customer base inside and

outside of Japan
B Experience in wide range of
therapeutic areas

(million yen) I Sales ==e==Qperating Margin

=4 18.4%

17.8%

FY2018

FY2021E

Business environment
B Increasing number of global clinical trials and reducing

number of Japanese subjects

B Utilization of Real World Data (RWD)
B Productivity improvement using RPA and Al for

routine/non-routine operations
B Alliance for global development

Focus activities

B Enhanced support for advanced therapies including
biologics and regenerative medicine (full support for filing

by academia and BV)

B Proactive take on nucleic acid medicine projects through

collaboration of laboratories in Japan and the United States

B Proactive take on global clinical studies

(clinical trials in Asia, Japan-US bioanalysis business)
M Business expansion to US and Asia
B Aim for Number 1 share in Japan

36



Segment — CDMO Business —

~

Services related to drug formulation development and manufacturing support, from formulation design,
investigational new drug manufacturing to commercial production of ethical drugs and nonprescription drug

for pharmaceutical companies
CMIC's unique advantages

M Covers almost all formulations

B Capability to manufacture special formulations
(including high potency drugs)

B Formulation development technologies
(synergy with CRO business)

B Manufacturing base in the United States
(only CDMO in Japan with the US factory)

I Sales ==e==Qperating Margin

(million yen)

FY?20?21 F

FY72 01K

Business environment

M Changes in contract manufacturing products
Reduced production volume following the NHI
price reduction
Capabilities to manufacture biologics and other
drugs

W Low cost operations
Change in production system, High-mix low-
volume production

W Global alliance

Focus activities

M Readiness for biopharmaceutical production
(preparation for the launch of parental drug
manufacturing building in Ashikaga)

B Enhance formulation technologies (including the

use of 3D printers)
B Expansion of production lines in the US
B Network expansion inside and outside Japan

through collaboration with DBJ

37
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Segment — CSO Business — O

Services provided to pharma companies related to sales & marketing support
CMIC’s unique advantages
® Multi-channel service Busi . t
B No.2 positioning for the contract MR vsiness environmen

business ™ Reduced demand for CMR following the
B Expansion to Medical Affairs arena divest.ment ‘_’f long-listed prodgcts

(providing the first MA training course by = Helghter\lng need§ for speuélty (MSL)

the private sector) M Change in promotion following the growth of
comprehensive regional care

I Sales ==#=Qperating Margin
(million yen)

Focus activities
M Expand MA business (training)

M Expand positioning in MR dispatch business
¥ Promotion of multi-channel

FY2018 FY2021E

38



Segment — Healthcare Business —

Site management organization (SMO) and healthcare information services, primarily to medical
institutions, patients, and general consumers, to support maintaining and promoting health and

healthcare.

CMIC’s unique advantages
M Medical institutions network and highly
specialized talents
M Experience in broad range of
therapeutic areas from large-scale
clinical trials for lifestyle-related
diseases to intractable/orphan diseases

I Sales —e—Operating Margin

(million yen)

FY2018 FY2021 E

.~ —

Business environment

M Increasing number of highly difficult
development areas

M Increasing number of new services that use new
technologies

M Productivity improvement using RPA and Al for
routine/non-routine operations

M New entry to healthcare service and increase in
alliance

Focus activities

W Shifting from treatment to prevention/prognosis
market (prophylaxis treatment and treatment
using apps)

W Expansion of self-screening services (for cancers
and other diseases)

® Providing support for University Hospital
network and other networks

39



Segment — IPM Business —

IPM business provides new business solutions that combine marketing

authorization licenses and value chains possessed by CMIC Group

CMIC's unique advantages

M Addressing the needs for the IPM platform following
the changes in pharmaceutical companies’ business
models

W Supporting the launch of academia/bio-venture seeds

* Providing strategic options to pharmaceutical
companies

* Providing support to overseas pharmaceutical
companies including MAH

(million yen) I Sales —#—Operating Margin

3,800
3,149

FY2018 FY2021 E

Business environment

M Review of profit structure for long-listed product
and premium to promote the development of
new drugs (PMP)

W Review of development/promotion focus items
by pharmaceutical companies, accelerated
license-out activities

M Increasing number of joint development projects
with Academia.

Focus activities

M Address unmet medical business needs with our
IPM model

W Expansion of business scale and R&D activities

toward the positive turnaround of orphan drugs
and diagnostic drugs.

40



Mid-term plan Quantitative targets

Operating

Profit

OP Rate

FY2018

Actual

69.8 billion yen

4.3 billion yen

6.2 %

6.5%

FY2021
Target Growth Rate
85.5 billion yen 7.0 %
6.8 billion yen 16.6 %
8.0 %
12% MIN

2 Starting point for the growth rate calculation is FY 2018 ending in September 2018.

© Copyright CMIC Group
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Financial policies and indicators

v" Securing solid financial basis for agile and efficient actions to abundant growth
opportunities, while fully considering stable return to shareholders
v Maintain sustainable payment of dividends based on the dividend payout target of 30%

v" Proactive investment for business growth (human resources and equipment)
v Decision-making based on clear priorities (capital cost, business risk, opportunity cost)

Clear indication of

30% dividend 54.2% m Dividend (end of 2Q)
payment ratio 28.4% 36.3% mmm Dividend (end of term)
0 35.0 35.0 35.0 === Dividend payout ratio
27.7% 26.1% 3(;'(?/;5
. . 0]
26.5% 34.0% 30-2% 34.5%

26.5

27.5
16.3% 13.7%

16.0

2006/9 2007/9 2008/9 2009/9 2010/9 2011/9 2012/9 2013/9 2014/9 2015/9 2016/9 2017/9 2018/9



@ cmic

Change ourselves. Change the future.

CMIC HOLDINGS Co., Ltd.
Kazuo Nakamura, CEO

© Copyright CMIC Group



Project Phoenix

&)} PrOjECt PhoeniX started in October 2014 to

\.0/

achieve profit driven growth

Phoenix 1.0 (October 2014 — March 2016)

» Establishment of corporate culture (CMIC’S CREED)
» Positive turnaround of unprofitable business

Phoenix 2.0 (April 2016—March 2018 )

» Reorganization and personnel training for agile management
» Providing solutions using PVC functions

» Started providing Innovative Pharma Model platform

Phoenix 3.0 (started in April 2018)
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Project Phoenix 3.0
Toward “Healthcare Revolution”

Started in
April 2018




Healthcare
Revolution




Japan’s Mean Life Expectancy :
From the bottom to the to
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ﬁ Bezruchka S. 2012.
Annu. Rev. Public Health. 33:157-73 47
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Environment — Continuous increase of healthcare cost
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30 trillion yen increase of medical/nursing fee —~ & ‘ ‘
7
by 2025 . o

-

The “Baby boomers” reach the age of 75 or above, and the increase of s
(trillion yen) social security cost will accelerate
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73 trillion yen
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Nursing

60 19.8trillion yen
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Nursing
8.4trillion yen
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2012 2025
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Dramatic increase of medical/nursing fee for late s . ‘4

elderl ; ©
= = L] ' ‘
Annual medical/nursing fee per person by generation (2015) .
(0.1milliom yen)
160
144
140
B Nursing fee
120 B Medical fee
Total
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40 - 33
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0 7 T
65-74 years old Late-elderly Average of whole
generation
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Mean Life Expectancy vs. Healthy Life Expectén?:y

N,

© ';‘

Limitation on Daily Living ITime with Disability] *

g0 for 10 years !

B Mean Life Expectancy
I Healthy Life Expectancy

86.30

85

80 79.55

75

70.42

70

Male Female
X Healthy Life Expectancy : The Time that one can live with no limitations due to disabilities
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Our path to become the
Personal Health Value Creator




Project Phoenix 3.0

\
-
> “T d to Health Revol :
oward to Healthcare Revo utlon
CMIC’s ideal state N ‘
(excerpt from 2005 materlall
CMIC has promoted the concept of “Healthcare Value Creator” since 2005
Healthcare
 harmaceutical Value Creator
CRO Vaiue Creator [ttty @
Team of clinical Team of professionals who medicine of new era (patient- p H Vc
operation can maximize the values of centered medicine)
specialists pharmaceutical companies Disease prevention and Parunral Haakth Wakes Crain
development of treatment
(disease management)

1st stage: Pioneer of Clinical Research Orgamzanon (CRO) in Japan

2nd stage: Business centering on supporting the value chain of pharmaceutical
companies by utilizing the extensive experience and know-how accumulated as a
Clinical Research Organization (CRO)

3rd stage: Launch a new business (HVC: Healthcare Value Creator) toward contribution to

disease il’MﬂﬁOﬂ. treatment, and maintenance of h““hi lives
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Future path

FROM the “Strategic partner for pharmaceutical companies”
(Pharmaceutical Value Creator) that provides end-to-end support from

pharmaceutical drug development, manufacturing, and sales

10 “Partner for improving individual health value”

aiming towards Personal Health Value Creator v’ Sustainable growth achieved
through further presence in

Growth of existing the existing market and
business identification of potential
Q markets
v" Promoting wide-range of
Currad Personal Health alliance with external partners
‘ Value Creator in a flexible manner through
strategic collaborations and
Pharmaceutical Value Creator M&A
Past
@

Domestic CRO pioneer
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What is “IKIGAI”

(Sense of purpose/

Life worth living)
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How do we control healthcare cost in the era o?ulﬂa ‘@

longevity?

We need to satisfy both hard aspects (drug, device) and
soft aspects (what you enjoy doing, mission, and social

connection)

Global Mortality according to lkigai (Sense of Life Worth Living)

n=43.391

1.00 +
-~ Having sense of
9}’ purpose
'g 95 4
> Uncertain
A
“5 .90 -
‘? No sense of purpose
=
v} .85 -
)
o
p -
Q.
.80 - . > . y . .
0 1 2 3 4 5 6

Time Since Baseline Investigation (Years)

Sone T et al. Psychosomatic Medicine 2008,70:709-715
Rozanski A. J Am Coll Cardiol 2014,64:100-10
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What is “IKIGAI”?

cio

From what you

earn your pay
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Kofu “IKIGAI” Healthcare Consortium o

Establishing the new Healthcare Consortium
in collaboration with local government

DL EY
DB
25 AMHF50045

[Characteristics of Kofu-City, Yamanashi-Prefecture]

» Kofu city is a mid-size city with population of around one hundred and ninety
thousand people. Kofu city is the No.1 healthy life expectancy in Japan, and the
satisfaction of life is high.

» On the other hand, the population is decreasing recently, especially the working

generation, and is rapidly aging.
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Participating companies

Kofu “IKIGAI” Healthcare Consortium

(Private Sector + Government + Academy + Community)
@ Japan Initiative (Platform based on the Technology from Private Sector - Academia)

® Technology Combination to solve environmental & health demands
® Success cases as models to support overseas projects as Japan Initiative

& IKONICA MINOLTA Panasonic

KONICA MINOLTA

(

Panasonic Smart Factory Solutions

Medical Data Vision JSR JSR

medical.data.vision | —

Ventforet Yamanashi Sports Club

McCANN McCANN Health tELE

HEALTH
@ 0 ‘ Shutoken Kofukai
=~ =4 N
The Yamanashi Chuo Bank P . N
U CMIC pmo:emic
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CMIC’S CREED




With unchanging determination at heart, we change

Because we are at the turning point, customer
needs are becoming more diverse and advanced

than ever.

To satisfy such needs, we must be willing to
change the way we do business. But there is one

thing that should not change:

thatis ' CMIC’S CREED".
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CMIC’S CREED

Our CREED

We are determined to bring innovation to healthcare so that
all people, regardless of age and gender, can live their
precious lives according to their will. This is our aspiration as
the CMIC Group.

Whether in childhood, when brilliance has yet to blossom, or
in late adulthood, when potential has bloomed, we respect
every individual’s drive to live fully in the moment. We shall
sincerely address each and every life. We shall overlook no
one.

To achieve this, we shall continually challenge ourselves to
strive for a better future. We shall transform ourselves, seek
new vantage points, turn our unwavering passion into values,
and continue to contribute to individuals and society.

With unchanging determination at heart, we change
© Copyright CMIC Group



W&3C

CMIC's Culture "Wellbeing” .

and “3Cs"” to support the culture

challengg

Ubeute BDPnrtum}’
ing@ OUr Vantg,
cna"@ Qapo,-

w 7]

WELLBEING

Fully live every moment

© Copyright CMIC Group

Wellbeing

Fully live every moment

Challenge

Liberate opportunity by changing our vantage point

Change

Transform without seeking refuge in conventional wisdom

Communication

Proactively reach out to people and society

With unchanging determination at heart, we change



Cautionary statement:

This material includes forward-looking statements based on assumptions and beliefs in light of the
information currently available to management, and is subject to significant risks and
uncertainties. Actual financial results may vary materially from the content of this material
depending on a number of factors. While this material contains information on pharmaceuticals
(including compounds under development), this information is not intended to make any
representations or advertisements regarding the efficacy or effectiveness of their preparations,
promote any kind of unapproved uses, nor provide medical advice of any kind.
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