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The spread of the COVID-19 pandemic gave rise to an
economic crisis and revealed many issues in Japanese
society, shedding light on Japan's waning presence in the
international community. With the rise of digital
transformation (DX), artiﬁcial intelligence (AI), and other
new technologies, companies must transform to survive.
How can Japanese companies overcome this obstacle?
CEO Nakamura spoke with Yasumasa Yamamoto, who
works around the world as a venture capitalist and
technology advisor.
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* mRNA vaccine: A type of vaccine that uses a synthetic replica of a natural chemical substance called messenger RNA to cause an immune reaction.
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He lping en hance local health managemen t system s by building vaccina tion syste ms
How CMIC supports vaccinations

Process for
vaccinations
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Reservation
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Consult
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What should
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What CMIC
can do to help

• Run a call center

Go to the
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its layout?
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Screen naire
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Medical
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Wait 15 to 30
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Administer
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operational
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• Help with
building a
reservation
system

Dispatching
operational staff
and other personnel

CMIC's support for vaccinations

A team with a doctor,
nurse, receptionist
and driver visit
multiple facilities
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Matching you with
doctors and nurses

• Site layout design
• Creating an operation
manual
• Advice on handling vaccines
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Go home

How should
we manage
vaccination
records?

Consultation for setting up and running vaccination sites

Reservations

Vaccine caravan for people who cannot come to the
vaccination site or who live in remote areas

va
ara

Check identity
Check vaccination
coupon and
prevaccination
screening questionnaire

Utilizing “harmo Vaccine Care for COVID-19”
• Boosting efficiency of site
operations
• Real-time monitoring
(managing the number of
visitors and vaccinated
people)

Care
ccine
o Va
-19
D
harm
I
COV
for

• Support for correct operation
(checking the type of vaccine and
the period between vaccinations)

• Carry out long-term follow-up
activities
• Individual follow-up services

To deliver vaccines to residents quickly, safely and reliably

We also help with
operations for
workplace
vaccinations at
companies and
universities

The CMIC Tokyo
Headquarters Office
holds workplace
vaccinations for
employees and their
families
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Harassment Countermeasures Expert / Harassment Training Instructor / Career Consultant

An increase in “remote
harassment” during the
COVID-19 pandemic
With the spread of COVID-19, many
companies needed to start
work-from-home initiatives with little
time to prepare. At this time, the term
“remote harassment” came into use. A
significant difference between
harassment at the office and remote
harassment is that the latter often
involves strictly one-on-one situations.
Things are kept under control in the
office because other people are
watching, but it is easy for things to
escalate in remote environments. In the
event that someone suffers
harassment, in the office other people
are there to offer emotional support,
but when working remotely, victims
often keep things bottled up.

Common cases of remote
harassment
Remote harassment usually takes one of
two forms: sexual harassment or power
harassment. The most common form of
sexual harassment is commenting on
people's rooms or the clothes they wear
at home. In many cases at online drinking
parties, individuals make sexual remarks
or actions, or they demand others drink
with them. As for power harassment,
there have been many cases of excessive
monitoring by managers, such as
checking once every 10 minutes that
employees are at their PCs, asking about
progress every hour, or shouting at
employees for leaving their desks to go to
the bathroom. I think these forms of
harassment have arisen due to a lack of
established procedures for remote work
as well as a lack of communication
between managers and employees.

Everyone’s household is
different; use your
imagination and empathy
People who harass others remotely often
have a strong tendency to harass others
in general. However, it is not uncommon
for some people to engage in harassment
after feeling unexpected levels of stress
when working from home. In some cases,
people do not consider the individual
circumstances of other households, and
employees have been yelled at merely
because their children appeared on
screen during an online meeting. Each
household has different circumstances
and a different environment. It is vital to
imagine other people's circumstances
and accommodate them.

Is becoming upset at
something the same as
being harassed?
Recently, many people assume that
they are being harassed if they are
unhappy with something. In particular,
many mistakenly think that a
requirement to show their faces during
online meetings is remote harassment.
If it is necessary for work, there is no
problem at all in requiring people to
show their faces. The Power
Harassment Prevention Act (the Act on
Comprehensive Promotion of Labor

Is this harassment?

Representative of Diamond Consulting Office GK. Ms. Zanto teaches 150 days a year or
more as a harassment training instructor, drawing from her own experience of harassment.
She has held training sessions at over 300 companies and local governments, and she
garners praise among her more than 500 annual attendees (average), thanks to her content
that is easy to put into practice. Many client companies ask her to come again.

Policies) defines harassment as
“behavior from a dominant position
that exceeds the scope necessary and
reasonable in the course of business.” It
is crucial for both employees and their
managers to understand how
harassment is defined legally, and not
just to act on their upset feelings.

refuse. One person may find something
to be obvious, but this might not be the
case for others. Rather than clashing
over assumptions and expectations
about what is obvious, it is vital to
respect each other's opinions and to
give detailed explanations or have a
discussion when necessary.

Reconsider what you
consider to be “obvious”

Apologize if you think you
may have harassed
someone

About 60% to 90% of the cases I deal
with are not classified as harassment
but are rather a slight mismatch in
perspective due to discord in
communication. For example, people
tend to imagine that sexual harassment
is something men do to women, but
women often do it to men as well, and
there is also verbal sexual harassment
between people of the same sex.
Similarly, power harassment is not
limited to things that managers do to
their employees; it can also occur
between senior and junior employees
or between colleagues, and it can even
be something that employees do to
their managers. Regardless of whether
a request is directed from an employee
to a manager or between colleagues, it
may be classified as power harassment
if the other person has little room to

People often come to me saying that
their past actions may be considered to
be power harassment. It is best to
apologize as soon as you come to such
a realization. Some may be unsure
about how to say they are sorry, they
may be reluctant to say so, or they may
feel anxious about what people will say
afterward. However, it is best to
apologize frankly with words like “I am
truly sorry about what I said back then
that made you feel so upset.” You may
get a response of “Don't worry about
it,” or perhaps the person may say
“Well, that really did upset me at that
time.” In many cases, people hold a
grudge over the lack of an apology, so
it is crucial to suitably reflect and
apologize as soon as the thought
comes to mind.

The boundary between
work instructions and power
harassment: The two keys
are necessity and
reasonableness
You can tell whether or not an action
should be classified as harassment
based on whether it is necessary and
reasonable. It is vital for managers to
take the lead in explaining the work
that people need to do and the rules
needed to do so, thereby achieving
consensus among employees. Telling
people to “Stay quiet and follow me”
will not work in the modern age.
Managers should take care to use
words that are not problematic for
others, and employees should ask the
people around them or relevant points
of contact for an objective opinion. It is
also vital for employees to have a solid
understanding of harassment, and to
avoid pushing their ideas of what is
right onto others.

How to avoid mismatches in perspective
The number of cases of workplace harassment have increased in recent years, and are now a severe problem.
Measures to prevent power harassment in the workplace were reinforced in June 2020. Previously, there were no
clear regulations against power harassment, but now business owners are legally obligated to strengthen
preventative measures.
As the legal system develops, what should we do to avoid causing or suffering harassment?

I was present for this interview with Ms. Zanto. We also have many people asking about harassment
via the internal reporting contact point managed by Compliance. After checking the details of the
cases, we often found the cause to be a mix-up or lack of understanding due to insufficient
communication. As I listened, I felt that harassment can be prevented by achieving thorough mutual
understanding as well as by talking together in depth. We will continue to act to prevent harassment
while drawing on the lessons learned from today's interview.

Today, let's hear from harassment countermeasures expert Yuko Zanto about harassment, advice on how to prevent

In charge of Group Compliance, CMIC Group
Department manager in charge of Compliance, Executive officer, CMIC Solutions

it, and details on “remote harassment,” which has become more common amidst the COVID-19 pandemic.
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